
9.00 – 9.30 Registration

9.30 – 9.40 Opening of the Conference

9.40 – 11.00 Managing Social Work and Health Care in Europe in East/West Perspective  
Walter Lorenz, Charles University

11.00 – 11.30 Coffee break

11.30 – 12.00 Political Drivers for Social and Health Care Reform  
Fiona Mackenzie, Edinburgh Napier University

12.00 – 12.30 Health and Social Care Reform in Finland  
Päivi Huotari, LAB University of Applied Sciences

12.30 – 13.00 Applied Change Management – A Tale of Three Wards  
Frank Stemmler, M.A. Nursing and health management

13.00 – 14.15 Lunch

14.15 – 15.45 Multidisciplinary Cooperation in Long-term and Palliative Care  
Jiri Krejci, Charles University

15.45 – 16.15 Coffee break

16.15 – 17.15 Perspectives on meeting the future challenges in Health and Social Care Management in Europe   
Panel discussion led by Janyne Afseth and Gerri Matthews-Smith, Edinburgh Napier University

17.15 – 17.30 Summary of the day  
Gerri Matthews-Smith, Edinburgh Napier University
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9.00 – 9.45 DOCMAN project within the Social and Health Care Challenges in Europe – Developing 
competence for health and social care managers. Reflections on the project. 
Janyne Afseth, Edinburgh Napier University, Project lead, Zuzana Tomaskova, student participant  
and Clinical Nurse Specialist for Neonatal Department, General Faculty Hospital in Prague

9.45 – 10.30 Inventive experiment. On reforming disabling habits: “Home” in repertoires of institutional dining 
Dana Hradcova, Charles University

10.30 – 11.00 Coffee break

Introducing different projects and initiatives

11.00 – 11.30 An evaluation of Transforming Care after Treatment – Supporting individuals  
who have experienced cancer in Scotland 
Karen Campbell, Macmillan Cancer Support

11.30 – 12.00 Healthy eating – Healthy nurses: Capacity Building in Nursing Education for Nursing 
Management – an Example of Health Promotion of Nutrition 
B.Sc. Nursing (RN) Dominik J. N. Advani

12.00 – 12.30 Modernizing Nursing Leadership in Kazakhstan: Development project  
in International Cooperation 
Päivi Huotari, LAB University of Applied Sciences

12.30 – 13.45 Lunch

Sharing inspirations with practitioners 

13.45 – 14.15 Innovation and Change Management 
Simon Sikora, Janyne Afseth, Edinburgh Napier University

14.15 – 14.45 Designing and Developing Health and Social Care Services 
Mirja Kalaiainen, LAB University of Applied Sciences

14.45 – 15.15 Building Capacity and Service Delivery in Health and Social Care 
Ulrike Schulze, Rumeysa Jaenisch, Frankfurt University of Applied Sciences

15.15 – 15.30 Conclusion 
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